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RURAL MUSEUMS: TEN YEARS ON

Dear Network members,
 
Many of you will recall the very thorough review of the rural sector which Rob Shorland-Ball carried out in 2000, on behalf of the Museums and Galleries Commission. This work reported on the status of most rural museums in the UK at the time and was the foundation of the network and the basis for all of the work we have done over the last few years.
 
We have secured funding from MLA to carry out a review of this report to see how the sector has changed in the last decade and identify current strengths and weaknesses. Hilary McGowan has been appointed to carry out this work.  This questionnaire is part of her work.  We intend to present the results at this year’s AGM in April.  Particularly at this difficult time it is essential that we can point to current evidence of the excellent work being done in rural museums and also at examples of good practice in the sector. 
 
Please expand any section on a separate sheet where you have more to say.  I know that you are all extremely busy, but do please take some time to contribute to this project, it is certain to prove valuable over the next few years.
Duncan Dornan

Chairman, RMN.
Please return directly to Hilary McGowan via email  hilary.mcgowan.t21@btinternet.com 


or post to her at:  The Old Surgery, Oldmixon Manor, Oldmixon Road, Weston-super-Mare, BS24 9PB

or complete it on the RMN website  http://ruralmuseums.specialistnetwork.org.uk/
1.
Basic Information:
Name of museum?
Name and position of person filling in this form ________________________________
Were you at the museum ten years ago?
	Yes
	

	Yes but in another position
	Please state title then


	No
	


What type of organisation is yours?
	Independent
	

	Local Authority
	

	National
	

	Other
	Please state


Please state opening hours (and seasonality if relevant)

2.
The last ten years:
An important part of this survey is trying to get some accurate measure of how things have changed in the ten years since the last report.  We appreciate that if you were not at your current museum then it may be more difficult to obtain the information, but it is important to have some guidance so we can assess just how things have changed.  
Which three words would you use to describe the museum’s last ten years?

What are the major changes:

a. for the better?

b. for the worse?
Have you had any major investment/developments?  If yes, what were they and how were they funded?

Have you had any project funding (if not mentioned above)?
 If yes
how much?


from whom?


what was it for?

How would you describe your visitor figures over the last ten years?

	Steady
	

	Fluctuating wildly
	

	Going up
	

	Going down
	

	Levelling off since
	Please state year


Has any particular category of visitor bucked this trend?
  If so, which categories?

Why do you think that is?  What have you done that has made this happen?

3.
Vital Statistics:  visitors, staff and money:
If you are not sure about the exact figures for 2000 then an approximate figure will be fine.

Please also quote the figures for your last complete year and state the date when this year started.

Year:  20…….  to 20………..

Start date…………………….

approximate numbers are acceptable for the year 2000

	
	2000
	Last complete year

	Overall visits


	
	


Of these, how many were in organised groups including schools?  (% or number)

	
	2000
	Last complete year

	Group visits


	
	


Do you have an admission charge?  
yes 
no
	If yes, please state the adult charge
	2000
	Last complete year

	Adult charge


	
	


How many staff posts do you have? (please include seasonal staff if relevant)
How many active volunteers do you have?

approx. numbers for 2000 acceptable

	
	2000
	Last complete year

	Staff (all year FTE)

	
	

	Staff (seasonal FTE)


	
	

	Individual volunteers (all year)

	
	

	Individual volunteers (seasonal)

	
	


What is your total expenditure for the last complete financial year?

What was your total earned income in the same period?

	
	2000
	Last complete year

	Total expenditure

	
	

	Earned income

(e.g. admission fees, shop income, etc. but not grants

	
	


4.
Displays and interpretation:

Have you had any major changes over the last ten years? 
If yes, exactly what were these?

Has the emphasis in your interpretation changed significantly?  

If yes, how has it changed?

5.
Learning:

Has the emphasis in your learning programmes changed significantly?  
If yes, how has it changed and why?

6.
Events:

Do you organise events?

yes
no 
someone else uses our site to provide them
On how many days per year are events organised? 
What type of events do you hold? Who is the main market for these? (tick as many as apply):
	
	Market

	Event
	 Families
	 Children
	Empty

Nesters
	Organised

groups
	Educational

groups

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Do you think that events are? (circle/highlight/tick as many as apply):

essential 

less important than they were

our main source of new visitors

important


vital for income

our main source of publicity


too much work for limited benefit


only bring our existing visitors back more often
7.

Support from external agencies:

If you are independent, do you receive any funding from your local authority (either cash or in kind)?  if so, please state how much in the last complete year

In the coming financial year, do you believe that this support is likely to (circle/highlight/tick):
rise

 continue
 
decline
 

disappear 
What one word would best summarise how you feel about the immediate future?

8.

Rural Museums Network:
What is your view of the Network?   how do you use it?   (circle/highlight as many as apply):
essential for us

JISC mail is essential 

helpful occasionally

keeps us up to date on what others are doing

never use our membership

only attend the AGM if nearby

always attend the AGM if nearby

always attend the AGM 


Turning Green was very helpful
wish they could do more (state what you have in mind)
What should the Network make its priority over the next three to five years?
	
	Very important
	Important
	Not a priority

	work on the distributed national collection
	
	
	

	advice and help with disposal
	
	
	

	support for curators, such as the JISC 
 mail discussion group
	
	
	

	support for collections interpretation,
 such as the sustainability toolkit
	
	
	

	support for developing learning materials

 on rural topics
	
	
	

	advocacy for the sector
	
	
	


What other suggestions do you have?

Please return by 24th December 2010.  Every questionnaire completed and returned will guarantee you a visit from Santa.  Anyone not returning it by the deadline will be visited by his Elves when they are unemployed after Christmas.
Thank you very much.
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